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“For as in one body we have many members, and the members do not all
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that differ according to the grace given to us, let

us use them.“ Romans 12: 4-6
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We are grateful to God for our Pastoral Plan 
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      ¡ O most divine Heart of my beloved Jesus,  
      grant me a heart similar to yours!     

      Let not your heart be disturbed… 
               Am I not here, who is your Mother?  
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Most Reverend Bishop Richard F. Stika  
Third Bishop of Knoxville 
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Parishes with Mass or Liturgical Service 
 in Spanish or Bilingual 

Chattanooga Deanery 
• Basilica of Saints Peter and Paul, Chattanooga
• St. Bridget Church, Dayton
• St. Therese of Lisieux Church, Cleveland
• St. Mary Church, Athens
• Shepherd of the Valley Church, Dunlap
• St. Joseph the Worker Church, Madisonville
• Our Lady of Perpetual Help Church, Chattanooga
• St. Jude Church, Chattanooga
• St. Catherine Labouré Church, Copperhill
• St. Stephen Church, Chattanooga

Cumberland Deanery 
• St. Thomas The Apostle Church, Lenoir City
• St. Mary Church, Oak Ridge
• St. Alphonsus Church, Crossville
• Our Lady of Perpetual Help Church, LaFollette
• St. Christopher Church, Jamestown
• All Saints Church, Knoxville
• St. Teresa of Kolkata Church, Maynardville
• St. John Neumann Church, Farragut

Smoky Mountain Deanery 

• Cathedral of the Most Sacred Heart of Jesus
• Holy Cross Church, Pigeon Forge
• Our Lady of Fatima Church, Alcoa
• Holy Ghost Church, Knoxville
• St. Mary Church, Gatlinburg

Five Rivers Deanery 

• St. Patrick Church, Morristown
• St. Mary Church, Johnson City
• St. Anthony of Padua Church, Mountain City
• Notre Dame Church, Greeneville
• St. Dominic Church, Kingsport
• Good Shepherd Church, Newport
• St. Michael The Archangel Church, Erwin
• St. John Paul II Catholic Mission, Rutledge
• Holy Trinity Church, Jefferson City
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DEMOGRAPHICS of the DIOCESE of KNOXVILLE 
Founded: 1988 

4 DEANERIES (Chattanooga, Cumberland Mountain, Five Rivers and Smoky Mountain) 

50 PARISHES 

1 MISSION (St. John Paul II Catholic Mission, Rutledge) 

82 PRIESTS 

76 DEACONS 

2 HISPANIC DEACONS 

45 RELIGIOUS ORDER SISTERS 

4 RELIGIOUS HISPANIC SISTERS 

11 RELIGIOUS ORDER BROTHERS 

13 SEMINARIANS 

2 DIOCESAN HIGH SCHOOLS (Chattanooga, Knoxville) 

8 ELEMENTARY SCHOOLS (2 Chattanooga, 3 Knoxville, 1 Oak Ridge,  
1 Johnson City, and 1 Kingsport) 

4 HEALTHCARE FACILITIES (Chattanooga, Knoxville [St Mary’s Legacy Mobile 
Clinic] and Signal Mountain) 

2 CEMETERIES (Chattanooga, Knoxville) 

32 HISPANIC COMMUNITIES     

TOTAL AREA       14,242 square miles 

TOTAL POPULATION     2,494,098 

CATHOLIC POPULATION     67,833 

TOTAL HISPANIC POPULATION   90,000 (estimation) 
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Introduction 

 

Our participation in the process of the V National Encounter of Hispanic/Latino 
Ministry, brought together by the bishops of the United States and held from 
2017 to 2020, served as the basis for the elaboration of this pastoral plan. 
Bishop Richard F. Stika entrusted us with this task in July 2020. Another 
determining factor for this work was that our first pastoral plan for Hispanic 
ministry, which was promulgated in 1998, had achieved many of its goals. 

In 2020, during the coronavirus pandemic, following the guidance of the 
Southeast Pastoral Institute, training was given in English and Spanish on the 
principles and methodology to be used to prepare the pastoral plan. More than 
60 participants, among them priests, deacons, laity, diocesan personnel, and the 
Missionary Sisters of the Sacred Heart “Ad Gentes” received the necessary tools 
to carry out the work of Pastoral de Conjunto (Ministry in Communion). The 
process of the V Encounter helped us to identify the needs, obstacles, and 
opportunities in our communities and their peripheries, as well as at the 
diocesan level. More than 3,000 people in the Diocese of Knoxville participated 
in different ways by making their voices heard. This plan attempts to respond 
to the prayerful reflection and discussions carried out in the parishes and 
communities of the diocese, whose reality, in turn, is part of the pastoral reality 
at our provincial, regional, and national levels. 
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The Advancement of Hispanic Ministry  

through the years 
 

In the 20 years since the last pastoral plan, so much has happened in our 
diocese that it would take pages to list all the milestones. Our Hispanic 
ministry grew by leaps and bounds in response to the influx of Hispanic 
immigrants from different countries, as well as to the waves of internal 
immigration from states such as California, Florida, and Illinois due to the 
abundance of work and the tranquility enjoyed here in East Tennessee. 

At the turn of the century, a new shepherd arrived, as Bishop Joseph E. Kurtz 
was named the second bishop of the Diocese of Knoxville. In 2007, each of the 
diocese’s four deaneries started to have its own coordinating priest for 
Hispanic ministry. Also in 2007, Kurtz was appointed Archbishop of Louisville, 
Kentucky, and in 2009, Bishop Richard F. Stika arrived from the Archdiocese 
of St. Louis as the third bishop of the diocese and has been guiding us ever 
since.  

Over the years, the programming offered by the ministry has adjusted to the 
needs of the growing community and to the guidelines set at the national level 
by the United States Conference of Catholic Bishops. The emphasis on 
immigrant advocacy continued from its inception, culminating in 2006 with 
the creation of the Office of Immigrant Services of Catholic Charities of East 
Tennessee. The exceptional work of the Hispanic ministry garnered an award 
for Community Outreach in 2007. In addition to ensuring immigrant rights, 
many services and much information have been provided to parishioners, 
through cooperation with numerous health, cultural, consular, and 
educational organizations. 

The development of the Hispanic ministry was linked to the growth of 
religious support for temporary migrant workers in Unicoi and Dayton, and 
later in other areas such as Morristown and Chattanooga, where the 
Missionary Sisters of the Sacred Heart of Jesus "AD GENTES" have evangelized 
continuously since 1993. In that same year, Father Peter Iorio was ordained as 
the first Spanish-speaking priest in the diocese; in 1994 Father Gilberto Diaz 
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was ordained; in 1998 Father Joseph Hammond arrived, and together with all 
the bilingual priests the number of weekly and monthly Masses in Spanish 
was increased in the different parishes. At the turn of the century, priests and 
seminarians native to Colombia and Mexico began to arrive. Father Antonio 
Giraldo arrived in 2002, and in 2004 the first Hispanic deacon, Manuel Pérez, 
was ordained; in 2008 Miguel Velez was ordained priest and in 2010, Moises 
Moreno. Today we are fortunate to have 11 Hispanic priests and one 
seminarian, and two more seminarians of Hispanic descent. 

It is important to note the work done by Glenmary Home Missions priests and 
missionaries such as Father Steve Pawelk and Tom Charters who arrived in 
2011 to provide pastoral care to agricultural workers in rural Rutledge and 
Unicoi. 

In its 30 years of existence, the leadership 
of the Hispanic ministry has passed from 
Jack Kramer, to Jeannine Fort, to Lourdes 
Garza, and now to Blanca Primm. The role 
of lay leaders was vital from the beginning, 
as they frequently led the formation of 
Hispanic groups and ministries at the 

parish level. The first diocesan Encuentro was held in 1994, and in 1996 the 
Hispanic Pastoral Council was formed. 

The formation of lay leaders has always been of great importance in the 
diocese. The first SEPI School of Ministry was held in Chattanooga in 1995, 
from which 22 people graduated two years later. In 1998 the School of 
Ministry began in Morristown, and in 2003 in Knoxville. During this time 
hundreds of Hispanic leaders have been trained thanks to the SEPI Schools of 
Ministries carried out in different areas of the diocese. From 2011 to 2015, 
more than 80 local leaders were trained at the University of Dallas’s Catholic 
Bible School. Since 1995, Biblical studies, catechetical formation, and 
preparation for the sacraments also have been offered in the different 
parishes. 

In 2013, the 25th anniversary of the Diocese of Knoxville was celebrated with 
our first Eucharistic Congress, where simultaneous interpretation of plenary 
events was offered, along with parallel breakout sections in Spanish and a 
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content track for young people. The Hispanic ministry brought entire families 
to the event. 

In addition to leading parish and formation activities, the laity also led prayer 
groups. At Our Lady of Fatima Parish in Alcoa, prayer groups have met since 
2005. Lay leaders have been participating in movements such as Juan XXIII 
(2004), Cursillo (2007), the Charismatic Renewal movement at Holy Ghost 
Parish ( 2010), and the Christ Renews His Parish movement (2011). Popular 
retreats have been held during Lent, Pentecost, and Advent. In 2001 a retreat 
with 300 Hispanics was held in St. Teresa of Lisieux Parish in Cleveland and in 
2013 a Lenten retreat was celebrated in All Saints Parish in Knoxville with 
more than 400 people. 

The emphasis on youth is deeply rooted in our diocese. Since 1995, records 
show that a youth group in Saint Thomas Parish in Lenoir City participated in 
a summer course and a quinceañera celebration. Since 2005 there has been a 
council of adolescents and in 2006 the first Diocesan Encuentro of Hispanic 
Youth Ministry was held. Youth groups such as CAVEJ in Saint Thomas Parish 
do activities such as folkloric dances, mission trips to Colombia, retreats such 
as Christ Renews His Parish, and days of fasting in which donations are 
collected. The “La Vida en Rosa” (Life in Rose) retreat for young women began 
in 2007. The “Hombres de Valor” (Men of Valor) retreat for young men began 
in 2016. Recreational activities such as a soccer competition in which the 
Filipino community participates are highly celebrated. Vocation retreats for 
young people have been held since 2012, in which they deepen their vocation 
for marriage or consecrated life. In 2018, the second Faith and Life course was 
held to train leaders for youth ministry. 

The second decade of the century has seen a boom in programs for families, 
with bilingual Masses and retreats in honor of marriage offered since 2012. 
Especially notable are communal weddings, such as the 14 couples who got 
married at Holy Ghost Parish in 2019. There are many family support 
conferences, natural family planning ministry classes, and numerous marriage 
enrichment retreats. 

From the beginning, the most deeply rooted celebrations of popular fervor 
enjoyed diocesan support and at times catalyzed the formation of Hispanic 
parish ministries and communities. In 1998, the diocese's tenth anniversary, 
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the bishop celebrated Our Lady of Guadalupe with a procession and mariachis 
and the participation of almost all diocesan priests. In 2018 there were 
celebrations in honor of Our Lady of Guadalupe in 29 parishes. The live 
Stations of the Cross is another tradition that has had a great boom of 
popularity. The CAVEJ youth group in 2006 celebrated the first performance 
of the Passion. In 2011 it was celebrated in Holy Ghost, the following year the 
group performed it at Holy Ghost and All Saints, and as of 2019, there were 12 
parishes performing it during Holy Week. 

Perhaps one of the signs in which the evolution of the ministry is seen most 
clearly is the media. La Cosecha, a monthly newspaper, began publishing in 
February 1993 with 200 copies sent by mail. At the diocese's 10th 
anniversary, about 850 copies were mailed, and by 2011, 3,200 copies were 
distributed. It is now included as a supplement in the East Tennessee Catholic 
newspaper, which has a current circulation of 20,618 copies. In 2012 the 
website lacosechadok.com appeared. Radio broadcasts began in 2009 from 
Lenoir City, with a show on Sundays. There were 3 important programs, “La 
Hora Católica” (The Catholic Hour), the “Growing Together in Our Catholic 
Faith” apologetics program by Father Julián Cardona, and now “La Voz 
Católica” (The Catholic Voice), led by Father Jhon Mario Garcia and Blanca 
Primm. The ministry also participates in social media. Since 2014, La Cosecha 
has had a Facebook page, and in 2020 the “Diocese of Knoxville” YouTube 
channel appeared. Youth ministry and various parishes also have a strong 
presence on social networks, especially since the 2020 pandemic, when 
Masses began to be broadcast on YouTube and Facebook. In 2020, Immaculate 
TV opened in Chattanooga on Facebook, to better connect with 21st century 
Catholics. 
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Analysis of our reality 
 

 

The registered Catholic population in East Tennessee has increased to 3 
percent of the overall population of the area since 1998. Even though 
Hispanics are constantly encouraged to register in their parishes, registration 
continues to be low, thus it is still difficult to estimate their population 
numbers. One possible reason for this difficulty could relate to mobility; as 
people move often, relocating to wherever there is work, it becomes more 
difficult to maintain their affiliation with specific parishes. 

The U.S. Census count in November 2013 indicated that 84,302 Hispanics 
lived in the 36 counties that comprise the Diocese of Knoxville. This 
represents a 186 percent increase from 2000 to 2013. However, 
undocumented immigrants may have not been accounted for in the census. 
Other estimates suggest there may be as many as 90,000+ Hispanics in the 
diocese, with an average age of 24 years. The metropolitan areas of the 
diocese are rapidly growing, and Hispanic immigrants, both from abroad and 
through internal migration, are attracted by increasing work opportunities 
and a calmer pace as compared to larger cities. This not only represents a 
significant pastoral challenge, but the trends cited above indicate that the 
region will see a continuous increase in Hispanic migration. 

Although the Hispanic population had been scattered, there are noticeable 
concentrations in Chattanooga, Knoxville, Johnson City, Jefferson City, 
Kingsport, Pigeon Forge, Gatlinburg, Lenoir City, Cleveland, Maryville, 
Greeneville, Oak Ridge, Athens, and Morristown. In the last five years, migrant 
workers have flocked to rural areas and remote communities such as 
Madisonville, Dunlap, Mountain City, Dayton, Crossville, Copper Hill, Soddy 
Daisy, Jamestown, Maynardville, Erwin, and Rutledge. 

Hispanics in our diocese mainly come from Mexico, Central America 
(Guatemala, El Salvador, Honduras), Cuba, Puerto Rico, and South America 
(Colombia, Venezuela, Ecuador, Peru, Chile and Argentina); languages spoken 
are Spanish, but also some dialects, such as Akateko, Q’anjob’al, and Mam. This 
makes for a diversity of cultures. Recent immigration waves have included 
minors traveling alone with the hope of being reunited with family here. 
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Hispanic families have more children on average, and in several areas, the 
school system Hispanic population is more than 10 percent. In Hamblen 
County, more than 27 percent of students are Hispanic. 

Within this community, the groups in greatest need are undocumented and 
migrant workers, who suffer urgent needs as to communication (due to a lack 
of English language skills), access to health services, access to legal 
documents, transportation challenges, and unawareness of local and state 
laws.  

We have seen the importance of having Hispanic bilingual leaders, generally 
professionals, who act as liaisons in their parishes uniting the English 
speakers with the Spanish speaking faithful to connect their ministries. We 
are growing in parallel but growing together continues to be an opportunity.  

For Hispanics in our diocese, the most common occupation is that of field 
worker. Other sectors of employment include restaurants, factories, 
warehousing, and food packaging. In metro areas, many Hispanics work in 
landscaping and construction. Hispanics in professional and managerial 
positions remain a minority here.  

Hispanics are very industrious; their unemployment numbers are lower than 
average, and the percentage of Hispanic small business owners is higher than 
average. People often work from dawn to dusk, leaving them with limited time 
to participate in church activities. 

The Catholic school system consists of eight elementary and two high schools, 
currently serving 3,132 preschools to grade 12 students, out of which 451 
identified themselves as Hispanics/Latinos. Among other factors, 
transportation is a challenge for families wishing to enroll their children in 
Catholic schools. Undocumented students who graduate from high school 
often lack the opportunity to continue their post-secondary education. 

There are other Hispanic non-Catholic churches in East Tennessee, but the 
challenge for all is the growing trend toward less participation in church 
services. This decline in weekly church attendance was evident even before 
the pandemic. Young people go to church with their parents, but later they 
distance themselves from their church, especially once they graduate from 
high school.  
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To see the challenges, obstacles, needs, and opportunities that we have as a 
Church regarding the Hispanic community, refer to the Appendix “Working 
Document for the V Encounter for Hispanic/Latino Ministry” on page 49. 

18



Mission Statement 
 

We, the Hispanic Catholic community of the Diocese of Knoxville, 
with the help of the Holy Spirit, declare as our mission statement: 
 

“To live out our faith by fostering the integral, personal, and 
communal growth of all the members of the Hispanic community, 

promoting leadership through organization, training and 
participation, evangelizing and welcoming our brothers and sisters, 
and recognizing our cultural diversity and sense of belonging within 

the parish community in order to continue the mission of Jesus to 
build the Kingdom of God on earth.” 
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Pastoral Plan Timeline Overview 

  

Year  Ministerial Areas  
  
  

  
Year 1: July 2021 – June 2022  

  

  
Priority Area  

Pastoral Familiar (Family Ministry)  
  

Supporting Areas  
Evangelization & Mission  

Leadership Development & Ministry Formation 
  

  
  
  

Year 2: July 2022 — June 2023  
  

  
  

  
Priority Areas  
Pastoral Juvenil  

Faith Formation & Catechesis  
  

Supporting Area  
Stewardship and Development 

  
  

  
  

Year 3: July 2023 — June 2024  
  
  

  
Priority Areas  

Liturgy & Spirituality  
Immigration  

  
Supporting Areas  

Vocations  
  

  
  

Year 4:  July 2024 – June 2025  
  

  
Priorities Areas  

Catholic Education  
Intercultural Competencies  

  
  
  

Year 5:  July 2025 – June 2026  
  
  
  

  
Priority Area  

Ecclesial Movements  
  

Revisit all ministerial areas  
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Plan of Action
Year 1: July 2021 – June 2022

Ministerial Area:  Family Ministry 

1 Recommended Strategy 
Create a diocesan pastoral family plan that can be 
adapted to the needs of each parish according to 
the conclusions drawn from the entire V Encounter 
consultation process, making families a witness to 
the love of God 

Action Step a. Formation of a diocesan Family ministry team
b. Identify and train leaders for Family ministry
c. Create mobile/virtual workshops to train

leaders
d. Train people/couples to support marriages

and families
e. Create a list of support organization for

families

Person Responsible a. Office of Hispanic Ministry

b. Office of Marriage Preparation and Enrichment

c. Diocesan Family Ministry team
d. Parish leaders

Resources required 
a. 
b. 

Written resources, videos, technology 
Day of Family Ministry  

c. Financial support

Potential barriers or resistance 
a. 
b. 

Lack of time  
Lack of funds 

c. Lack of communication between leaders
d. Families move
e. Limited personnel
f. Pandemic

Collaborators 
a. 
b. 

Priests, Deacons Lay 
Ministers  

c. Experts
d. Local organizations

Date to be completed  1 year 

2 Recommended Strategy 
Accompany young families supporting, encouraging, 
and guiding them towards a comprehensive spiritual 
growth so that they feel welcomed by the Church and 
give testimony of the love of God 

Action Step a. Promote prayer within the family and sit-down
family dinners

b. Offer group meetings and events that are
centered in the evangelization and catechesis
of the home

c. Encourage visiting families and supporting
families in need (single mothers, etc.)
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d. Create activities that involve the whole family
(religious and social activities)

e. Family retreats
f. Identify families with children with disabilities

so that we can welcome and integrate them
into the community

Person Responsible a. Lay parish leaders
b. Family ministers
c. Deacons and Religious
d. Pastoral Juvenil
e. Office of Marriage Preparation and Enrichment

Resources required a. Educational materials (bibles, catechism of the
Catholic Church in Spanish, etc.)

b. Financial support.
c. Childcare
d. Technology
e. Food/snacks

Potential barriers or resistance a. Family complexity
b. Language barrier
c. Lack of openness
d. Lack of transportation
e. Work Schedules
f. Fear of rejection
g. Pandemic

Collaborators a. Priests, Deacons, Religious
b. Specialists
c. Parish Leaders

Date to be completed Within a year 

3  Recommended Strategy Strengthen and improve family ties between 
parents and their children. Helping families live and 
share their faith 

Action Step a. Create and implement a School of Parents
b. Implementation of the Opening Doors Program
c. Promote the Culture Clash workshop
d. Organize conferences, retreats, events for the

whole family, to help fulfil this strategy
e. Encourage and train families to share their

faith with their children
Person Responsible a. Office of Hispanic Ministry

b. Parish Family Ministry
c. Catechists and parish leaders
d. Priests, Deacons, Religious

Resources required a. Financial Support.
b. Didactic and informative materials to help

parents transmit their faith
c. Transportation
d. Childcare
e. Food/Snacks

Potential barriers or resistance a. Lack of financial support
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b. Conflict of schedules
c. Lack of trained personnel
d. Limited space in the parishes
e. Pandemic

Collaborators a. Priest, Deacons, Religious
b. Committed lay people
c. Experts who are able to guide families, such as

psychologists and other professionals who
work for the wellbeing of families

Date to be completed 2-3 years

Ministerial Area: Evangelization and Mission

1  Recommended Strategy 
As a follow-up to the V Encounter, organize ongoing 
processes to equip and motivate Catholics to enter 
the peripheries and welcome the lost sheep 

Action Step 

a. Give opportunities to the faithful to
participate and grow in leadership, providing
them with the necessary formation to reach
more Hispanics/Latinos in the Church

b. Train leaders to go out to the peripheries and
respond to their pastoral needs, with both
theoretical and practical principles of
evangelization

c. Promote formation of base ecclesial
communities in the parishes

d. Use technology to evangelize
Person Responsible a. Office of Christian Formation

b. Office of Hispanic Ministry
c. Priests, Deacons, Religious
d. Committed lay people
e. Committed youth and young adults

Resources required a. Formation programs
b. Parishes
c. Technology
d. Financial Support

Potential barriers or resistance a. Lack of commitment with the mission
b. Lack of transportation
c. Lack of formation
d. Lack of support from the clergy
e. Time conflicts

Collaborators a. SEPI, University of Dallas, other organizations
b. Priests, Deacons, Religious
c. Ecclesial Movements and groups
d. Experts, Professors/Teachers
e. Office of Hispanic Ministry

 Date to be completed 1-2 years
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2  Recommended Strategy Strengthen the family as a promoter of 
evangelization and mission 

Action Step Encourage and support the family as the nucleus of 
evangelization in the home and community through: 

a. Increasing formation opportunities for parents
through workshops, conferences, retreats, and
encounters

b. Promoting the catechesis of parents and
children at the same time and/or together

c. Establish a Family Ministry team. This group
would include the experts on Hispanic
Family Life at the parish or diocesan level.
This group could include members of local
ecclesial movements who work on either
marriage prep or family ministry

Person Responsible a. Office of Family Life Ministry
b. Office of Hispanic Ministry
c. Office of Christian Formation
d. Family Ministry team organized at the parish

and diocesan level
e. Committed lay people
f. Priests, Deacons, Religious

Resources required a. Financial Support
b. Trained personnel for Family Ministry
c. Group of leaders consisting of Family Life

Ministry, Marriage preparation, and priests.
d. Childcare

Potential barriers or resistance a. Lack of support from some priests
b. Lack of trained and committed leaders
c. Lack of time, conflict in schedules
d. Pandemic

Collaborators a. Family Experts/Psychologists
b. SEPI (anchoring institute that provides

resources and accompaniment)
c. Office of Hispanic Ministry
d. Committed lay people, couples who can be

mentors
e. Marriage Enrichment Group

Date to be completed 1-2 years

3  Recommended Strategy Develop and implement a plan to train 
seminarians, priests, and deacons for Hispanic 
ministry 

Action Step a. Establish a formation plan on the
Hispanic/Latino culture and Hispanic ministry
that includes intercultural competencies,
devotions, and religious practices, and
effective methods for evangelization and
pastoral accompaniment

Person Responsible a. Bishop
b. Office of Vocations
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  c.  Office of Clergy  
  d.  Hispanic Ministry Office  
  e.  Office of Deacons  

  Resources required  a.  Financial support  
   b.  Immersion programs to study the language 

and culture for seminarians, priests, and 
deacons.   

  c.  Institutes that offer these kinds of programs.  
  d.  Building Intercultural Competence for 

Ministers (BICM) workshop  
  Potential barriers or resistance  a.  Lack of financial resources   
   b.  Lack of interest  

  c.  Language barrier  
  d.  Lack of time  

  
  

Collaborators  a.  SEPI’ program on enculturation, or other 
immersion experiences.  

  b.  USCCB  
  c.  Experts on the topic  
  d.  Office of Hispanic Ministry  
  e.  The community in general  

 Date to be completed   2-3 years 

 
Ministerial Area: Leadership Development and Ministry Formation 

  
1  

  
 Recommended Strategy  

Develop resources to strengthen the family and 
support parents as the primary catechists and 
guides in the integral development of their children, 
with cultural and language inclusiveness and 
awareness 

  
  

 Action Step  a. Create a plan that would include workshops for 
parents and programs to strengthen couples  

b. Research and share best practices  
c. Create communities of families so that they may 

share among themselves and support each 
other  

d. Seminars, clubs, workshops about actual 
challenges between parents and their children  

e. Provide access to social and psychological 
resources  

  Person Responsible  a.  Diocesan Offices  
   b.  Priests, Deacons, Religious  

  c.  Lay Leaders   
   Resources required  a.  Pastoral training  

  b.  Technology  
  c.  Psychology  
  d.  Time  
  e.  Talent  
  f.  Financial resources  
  g.  Social services  
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  Potential barriers or resistance  a.  Financial support  
   b.  Lack of support from pastors and leaders  

  c.  Competing priorities  
  d.  Rigidity and apathy   
  e.  Lack of basic formation  

  Collaborators  a.  Bishop   
   b.  Inter and intra Diocesan Offices  

  c.  Social agencies and experts  
  d.  Interdenominational groups   
  e.  Publishers  

  Date to be completed   1-2 years  
  

  
2  

  
Recommended Strategy  

Establish and promote a framework of leadership 
development and pastoral formation that 
addresses the whole person—human, spiritual, 
intellectual, and pastoral 

  Action Step  a.  Pray for this intention at Mass  
   b.  Identify the deficiencies or needs of leaders in 

this area  
  c.  Workshop or retreat to address above 

identified needs  
  d.  Promote existing formation opportunities  
  e.  Online/offline courses  
  f.  Training through pastoral leadership 

institutes (SEPI), Notre Dame, etc.  
  g.  Training courses  
  h.  School of Ministries  

  Person Responsible  a.  Office of Christian Formation  
   b.  Office of Hispanic Ministry  

  c.  Diaconate  
  d.  Office of Pastoral Juvenil  
  e.  Parishes/Pastors  
  f.  Lay leaders  

  Resources required  a.  Social Media  
   b.  Human resources   

  c.  Financial resources   
  d.  Prioritization  

  Potential barriers or resistance  a.  Competing priorities  
   b.  Not understanding why  

  c.  Apathy, lack of time  
  d.  Language barrier   
  e.  Lack of literacy and academic skills  
  f.  Lack of access and ability to use Technology  
  g.  Lack of transportation  

  Collaborators  a.  Lay ministers  
   b.  Priest’s support and diocesan and parish 

leaders  
  c.  Experts  

  Date to be completed   2-3 years  
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3  

  
Recommended Strategy  

Develop and implement attractive and 
comprehensive leadership programs for Hispanic 
youth and young adults for pastoral ministry 

  Action Step  a.  Identify and encourage young Hispanic leaders   
   b.  Create and lead activities and interactive 

programs for young people  
  c.  Create a diocesan leadership program for 

young adults  
  d.  Identify and invite youth to diocesan 

leadership trainings onsite and online   
  e.  Identify and train mentors  
      f. Discern and provide young leaders 

opportunities to minister and serve   
  
  

Person Responsible  a.  Office of Youth, Young Adult, and Pastoral 
Juvenil  

  b.  Diocesan Youth Ministry Advisory Council 
(DYMAC)  

  c.  Pastoral Juvenil Council  
  d.  Office of Catholic Schools   
  e.  Parishes   

  Resources required  a.  Financial assistance  
   b.  Places/Location for events  

  c.  Transportation  
  Potential barriers or resistance  a.  Work schedules  
   b.  Lack of time/priorities  

  c.  Family responsibilities  
  d.  Transportation and distance  
  e.  Interest  
  f.  Confidence  

  Collaborators:  a.  Priests, deacons, religious sisters  
   b.  Youth Ministers  

  c.  Institutes that provide leadership formation: 
SEPI, Instituto Fe y Vida, etc.  

  Date to be completed   2-3 years  
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Year 2: July 2022 — June 2023  

Ministerial Area: Pastoral Juvenil  
  

1  
  
Recommended Strategy  

Create opportunities for a comprehensive formation 
for the youth, capable of changing their lives 

  
  

Action Step  a.  Keep designing programs that connect with 
today’s youth  

  b.  Bring successful programs from within and 
outside the diocese, province, and region.  

  c.  Support and accompany the youth in all their 
dimensions: spiritual, physical, psychological, 
and vocational.  

  
  

Person Responsible  a.  Office of Youth, Young Adult, and Pastoral 
Juvenil  

  b.  Office of Vocations  
  c.  Office of Marriage Preparation and Enrichment  
  d.  Office of Christian Formation  
  e.  Office of Hispanic Ministry  

  Resources required  a.  Budget  
   b.  Materials and programs  

  c.  Technology  
  d.  Adequate spaces  
  e.  Transportation  

  Potential barriers or resistance  a.  Lack of Funding  
   b.  Lack of open-mindedness in regards to 

Pastoral Juvenil  
  c.  Lack of collaboration  
  d.  New realities  
  e.  Distance/Transportation  
  f.  Conflict in schedules  
  g.  Lack of support from parents  
  h.  Lack of communication and information 

between pastoral agents  
 Collaborators  a. Formation institutes for youth and young 

adults (SEPI, La Red, Fe y Vida) 
b. Chaperones  
c. Youth and Young Adult Ministry  
d. Priests, Deacons and Religious  
e. Parents  
f. Committed lay people  
g. DRE’s 

  Date to be completed   1- 2 years  
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2   Recommended Strategy  Dedicate a person or a team to coordinate Pastoral 
Juvenil at the diocesan level in a paid position  

  Action Step Open the doors for Hispanic young adults to become 
an active part of the community, parish and diocese 
by hiring a person or people to coordinate Pastoral 
Juvenil.   

Pastoral Juvenil at the Diocesan level should:  
a. Be a part of a Diocesan strategy plan and a part of 

the Diocesan Budget.  
  b.  Be open to create dialogue to identify the 

needs of Hispanic youth.  
  c.  Create a team to put together a job description 

that fits into the process of Pastoral Juvenil.   
  d.  Hire one or more people  

  Person Responsible  a.  Bishop  
   b.  Director of Youth & Young Adult Ministry 

  c.  Hiring committee  
  Resources Required   a.  Budget   
   b.  Office Space  

  c.  Continuing Formation   
  
  

Potential barriers or resistance  a.  Lack of understanding on the need to have a 
hired Coordinator of Pastoral Juvenil.   

  b.  Lack of Budget  
  c.  Lack of qualified personnel  

  Collaborators  a.  Priests, Deacons, and Religious  
   b.  Lay leaders and Ministers  

  c.  Funding sources, grant organizations.  
  d.  Pastoral Juvenil advisors   

  Date to be completed   ASAP  
  

  
3  

  
Recommended Strategy  

Promote leadership in youth and young adults in 
each ministerial area in the parishes 

  Action Step  a.  Promote existing leadership resources  
   b.  Have different levels of formation for youth 

and young adults  
  c.  Better communication among parishes and 

diocese about active youth  
  d.  Have a youth representation in the parish 

council  
  e.  Train advisors and mentors for the youth  
  f.  Promote creative and interactive events that 

attract young people and develop their 
leadership  

  g.  Encourage the participation of young people 
at Mass   

  
  

Person Responsible  a.  Diocesan staff of Pastoral Juvenil and Youth 
ministry  

  b.  Priests, Deacons, Religious  
  c.  Committed lay people  
  d.  Parish Youth Ministers  
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Resources required  a.  Financial support  

  b.  Formation and leadership programs that 
develop strong sense of Catholic identity for 
Hispanic youth.   

  c.  Technology  
  d.  Transportation   

  Potential barriers or resistance  a.  Getting the youth interested in being trained  
   b.  Lack of commitment  

  c.  Lack of knowledge of the reality of the young 
person  

  d.  Lack of resources  
  e.  New realities  
  f.  Lack of access to technology  
  g.  Transportation/ lack of drivers  
  h.  Conflicting schedules  
  i.  Parent permission  
  j.  Lack of interest  

  Collaborators  a.  Priests, Seminarians, Deacons, Religious  
   b.  Volunteers  

  c.  Chaperones  
  d.  Formation institutes for young people  
  e.  Advisors and mentors  
  f.  Parents  
  g.  Youth Ministers and Directors of Religious 

Education  
  h.  Drivers  

  Date to be completed   1-2 years  

 
Ministerial Area: Faith Formation and Catechesis  

  
1  

  
Recommended Strategy  

Ongoing leadership formation—including clergy— 
that includes the cultural diversity and new 
methodologies that respond to the needs of the 
community 

  Action Step  a.  Continue to implement Bible study groups  
   b.  Implement Bible formation at the diocesan 

level in person or online  
  c.  Establish a diocesan program of catechetical 

certification in person or online  
  d.  Multicultural formation (BICM)  
  e.  Coordinate programs with SEPI   
  f.  Encourage accompaniment for leaders  

  Person Responsible  a.  Pastors  
   b.  Office of Hispanic Ministry  

  c.  Office of Christian Formation  
  d.  Committed lay people  

  Resources required  a.  Visual and technological teaching materials  
   b.  Formation programs and courses: BICM, etc.  

  c.  Retreats  
  d.  Financial resources  

30



    
  

  e.  Childcare  
  Potential barriers or resistance  a.  Financial support  
   b.  Schedule conflicts  

  c.  Lack of commitment and availability from the 
laity and clergy.  

  d.  Transportation  
  Collaborators:  a.  Universities, Formation institutes, SEPI  
   b.  Parents  

  c.  Diocesan Offices   
  d.  Conference speakers  

  Date to be completed:   2-3 years  
  

  
  

2  

  
  
Recommended Strategy  

Encourage, prepare, and guide the family to 
maintain and live out their religion-cultural 
traditions and live faithfully amid the challenges of 
the contemporary world and the biculturalism of 
their children 

  
  

Action Step  a.  Promote multicultural events for the 
communities  

  b.  Develop and share a resource that contains 
religious and cultural traditions to share 
with the families  

  c.  Offer workshops for growing as a family   
  d.  Foster the domestic church  

  
  

Person Responsible  a.  Office of Hispanic Ministry together with 
Office of Family Life  

  b.  Priests, Deacons, Religious  
  c.  Parents and community leaders  

  Resources required a.  Visual and Didactic Materials  
   b.  Technology  

  c.  Prayers  
  d.  Coordinate with SEPI  
  e.  Financial resources  

  Potential barriers or resistance  a.  Financial support   
   b.  Coordinating schedules of the laity and clergy  

  c.  Availability of leaders  
  d.  Support of the Priests  
  e.  Transportation  
  f.  Access to technology  

  Collaborators  a.  Formation Institutes: SEPI, etc.  
   b.  Priests  

  c.  Religious  
  d.  Hispanic Lay leaders  
  e.  The community in general  

  Date to be completed   Long term, 2-3 years  
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Ministerial Area: Stewardship and Development 
  

1  
  
Recommended Strategy  

Promote the increase of Hispanic participation in 
parish life - especially youth and young adults and 
bilingual Hispanics – to enrich the plans and 
programs according to the current needs of the 
Hispanic community  

  
  

Action Step  a.  Offer formation programs and opportunities 
for the development of a unified collaborative 
pastoral ministry, discernment of gifts, talents, 
and vocations for ministry and the 
professional life   

  b.  Promote the formation of a parish Hispanic 
committee that includes representatives 
from every ministry  

  c.  Identify and train ambassadors for parish 
stewardship  

  Person Responsible  a.  Office of Hispanic Ministry   
   b.  Office of Stewardship  

  c.  Office of Youth, Young Adult and Pastoral 
Juvenil   

  
  

Resources required  a.  Formation on Pastoral de Conjunto, 
multicultural awareness-SEPI   

  b.  Communication media (Mass announcements, 
flyers, social media)  

  c.  Commitment  
  d.  Human and financial resources  

  Potential barriers or resistance  a.  Lack of support from the clergy  
   b.  Lack of financial funds  

  c.  Lack of communication  
  d.  Lack of commitment  
  e.  Lack of understanding of the importance of 

stewardship  
  Collaborators:  a.  Priests, Deacons, Religious  
   b.  Lay leaders  

  c.  Diocesan Hispanic Council  
  d.  Institutes and universities   

  Date to be completed:   2-3 years  
  
 
 

  
2  

  
 Recommended Strategy  

Invite and train Hispanics for leadership positions— 
like in finance and pastoral councils—that allow 
them to partake in decisions about how resources 
are distributed 

  
  

 Action Step  a. Identify and invite Latino professionals and 
business owners for these roles  

b. Promote the participation of Latinos in 
courses of administration, economics, and 
leadership  

  Person Responsible  a.  Priests, Deacons, and Religious  
   b.  Committed lay people  
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  c.  Office of Hispanic Ministry   
  d.  Office of Stewardship  

  Resources required  a.  Financial Support  
   b.  Technology  

  c.  Administration, economics, and leadership 
courses  

  Potential barriers or resistance  a.  Lack of commitment  
   b.  Lack of people who are prepared to assume 

leadership  
  c.  Lack of materials  
  d.  Lack of time  
  e.  Lack of economic resources  

  Collaborators  a.  Diocesan Hispanic Council  
   b.  Parishes  

  c.  Trained teachers   
  d.  Formation institutes/universities   

  Date to be completed   2-3 years  
  

  
3  

  
Recommended Strategy  

Invite and educate Latinos of various cultures to an 
experience of co-responsibility (stewardship), which 
is embodied in the methods, and ways of giving that 
are born from within our culture 

  
  

Action Step  a.  Offer a program/workshop in Spanish to 
educate Latino Catholics about the significance 
of stewardship: talent, time, and treasure 
respecting the singularity of Hispanic cultures  

  b.  Research better methods of stewardship that 
give results    

  Person Responsible  a.  Priests, Deacons, and Religious  
   b.  Hispanic lay leaders  

  c.  Office of Stewardship  
  d.  Office of Hispanic Ministry   

  Resources required  a.  Formation programs  
   b.  Structure at the parish level and diocesan level.  

  c.  Technology  
  d.  Financial resources  

  Potential barriers or resistance  a.  Lack of support from the clergy  
   b.  Not enough formation and organizational 

skills.  
  c.  Lack of financial resources  

  Collaborators  a.  Experts in administration  
   b.  Other dioceses  

  c.  Ecclesial Movements and groups  
  d.  Hispanic leaders with experience  

  Date to be completed   2-3 years  
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                     Year 3: July 2023 — June 2024 

Ministerial Area: Liturgy and Spirituality  
  

1  
  
Recommended Strategy  

Develop and provide ongoing formation in Liturgy 
and biblical foundations to accomplish an 
encounter and a real commitment to Christ and His 
Church 

  
  

Action Step  a.  Create a Diocesan Liturgical committee for 
Hispanic ministry that makes decisions about 
the content and frequency of the liturgy 
workshops and formation opportunities  

  b.  Establish workshops to explain the 
importance of the Liturgy, especially in the 
Mass  

  c.  Offer Biblical formation to encourage more 
Bible studies in the parishes  

  Person Responsible  a.  Diocesan Liturgical Committee  
   b.  Office of Hispanic Ministry   

  c.  Office of Liturgy  
  d.  Committed leaders  

  
  

Resources required  a.  Various resources (such as materials/books, 
technology, internet, social media, publicity)  

  b.  Guest speakers on liturgical content  
  c.  Budget   

  Potential barriers or resistance  a.  Lack of financial assistance  
   b.  Lack of transportation  

  c.  Conflict of schedules   
  d.  Lack of commitment  
  e.  Misinformation/ interest  

  
  

Collaborators  a. Institutes of Liturgical Formation  
               National organizations such as: Instituto  

Nacional Hispano de Liturgia (INHL),  
               Federation of Diocesan Liturgical Commissions  

(FDLC), and the Southwest Liturgical 
Conference, each providing resources, 
workshops, and information. Oregon Catholic 
Publications (OCP) also offers workshops on 
liturgical music.  

b. Diocesan Liturgical Committee  
c. Those in charge of Liturgical ministry in the 

parishes  
d. Diocesan office of Liturgy and Worship  

  Date to be completed   2-3 years  
  

2  Recommended Strategy  Establish a program of liturgical education and 
formation for musicians in Hispanic communities 

  
  

Action Step  a. Offer workshop for Music ministers and 
liturgy 
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b. Promote and share liturgical resources at the 
diocesan and parish levels   

  Person Responsible  a.  Office of Worship and Liturgy  
   b.  Office of Hispanic Ministry  

  c.  Diocesan Liturgical Committee in Spanish  
  Resources required  a.  Music director and other liturgical ministers  
   b.  Online resources, courses on liturgy  

  c.  Liturgical workshops with bilingual materials  
  d.  Technology  

  Potential barriers or resistance  a.  Lack of attendance at rehearsals  
   b.  Lack of commitment  

  c.  Lack of interest  
  d.  Lack of liturgical knowledge  
  e.  Lack of economic resources  

  Collaborators  a.  Formation institutes such as SEPI  
   b.  Diocesan Liturgical committee  

  c.  National organizations such as: Instituto  
Nacional Hispano de Liturgia (INHL),  
Federation of Diocesan Liturgical 
Commissions (FDLC), and 
the Southwest Liturgical Conference, each 
providing resources, workshops, and 
information. Oregon Catholic Publications 
(OCP) also offers workshops on liturgical 
music  

  d.  Person in charge of liturgical music in each 
parish  

  Date to be completed          1- 2 years  
  

  
3  

  
Recommended Strategy  

Promote the importance of prayer and the practice 
of religious devotions to strengthen the spirituality 
of adults and youth    

  Action Step  a.  Promote workshops and prayer groups   
   b.  Create spaces to gather and share spiritualties  

  c.  Teach and promote the practice of praying of 
the Liturgy of the Hours  

  d.  Promote and share the lives of the Saints both 
older and modern as models for a Christian life  

  e.  Promote practice of praying the Holy Rosary 
as a family  

  Person Responsible  a.  Committed lay people  
   b.  Office of Hispanic Ministry Director   

  c.  Office of Christian Formation  
  Resources required  a.  Movies of the Saints  
   b.  Methods of praying  

  c.  Technology  
  Potential barriers or resistance  a.  Lack of time  
   b.  Lack of transportation  

  c.  Pandemic  
  d.  Lack of access to technology  
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  e.  Lack of interest and motivation  
  f.  Lack of commitment  

  
  

Collaborators  a.  Priests, Deacons, Religious, consecrated lay 
people  

  b.  Pastoral Juvenil  
  c.  Formation Institutes  
  d.  Diocesan Liturgical Committee  
  e.  Catechists  
  f.  Committed lay people  

  Date to be Completed   1-2 years   
 
Ministerial Area: Immigration  

  
  

  
1  

  
  
  
Recommended Strategy  

Create an immigration ministry that:  
a. Informs immigrants about what resources                 
exist and how to access them  
b. Accompanies immigrant families and 
workers in their spiritual and material needs  
c. Forms parish groups that can share 
information and provide legal and family support  
d. Connects with national Catholic networks to 
advocate for immigrants   

  Action Step  a.  Collect relevant information for the 
immigrant.  

   b.  Identify leaders with knowledge or interest in 
the area of immigration  

  c.  Create opportunities of encounter with 
immigrants so that we can know their spiritual 
and material needs  

  d.  Realization of workshops  
  e.  Provide information through: flyers, social 

media, parish websites, newspapers, 
trifold posters  

  Person Responsible  a.  Office of Hispanic Ministry  
   b.  Priests, Deacons, Religious  

  c.  Coordinator of Hispanic ministry at the parish 
level  

  d.  Experts  
  e.  Lay ministers  

  Resources required  a.  CCETN-OIS- Office of Immigrant services   
   b.  CCETN, JFI, CLINIC (Catholic Legal Immigration 

Network, Inc.)  
  c.  Community Organizations   
  d.  Materials, training programs, interpreters  
  e.  Financial assistance.   

  Potential barriers or resistance  a.  Political climate  
   b.  Stereotypes, wrongful perceptions, racism  

  c.  Lack of resources  
  d.  Lack of knowledge of Catholic Social Teaching  
  e.  Lack of Interest for the people, bad 

experiences 

36



    
  

  f.  Lack of experts  
  g.  Lack of  SSN (access to services)  

  Collaborators  a.  Catholic Charities  
   b.  Immigration Lawyers  

  c.  Parish Social Action committees  
  d.  Civic organizations  
  e.  Committed people  

  Date to be completed   1-2 years  
  

  
2  

  
Recommended Strategy  

Create a diocesan rapid action network, 
where information about services, 
opportunities, and threats to the migrant 
community can be transmitted 

  
  

Action Step  a.  Make a census for the community to identify 
the needs of the immigrant population  

  b.  Identify persons with a passion for 
communication through various 
media, including social media.  

  c.  Verify and supervise the information that is 
being spread   

  d.  Create a protocol  
  Person Responsible  a.  Office of Hispanic Ministry  
  
  

Resources required  a.  A digital or technological platform where a 
network can be built  

  b.  Bilingual volunteers, lawyers and other 
professionals with resources willing to 
support this ministry  

  c.  Financial Assistance  
  Potential barriers or resistance  a.  Lack of interest from the same people  
   b.  Diverse languages  
    Collaborators  a.  Nonprofits organizations.    
   b.  Office of Communications.  
  Date to be completed   1-2 years.  

  
 3   Recommended Strategy   Expansion of immigrant services for Catholic 

Charities  

  
  

 Action Step  a. Survey of needs and opportunities  
b. Create a new position to serve immigrants  
c. Sponsorships / Scholarships / 

Fundraising  
  
  

 Person Responsible  a. CCETN Board/Executive Director  
b. Social Worker  
c. Office of Hispanic Ministry  

  
  

 Resources required  a. Financial resources   

   Potential barriers or resistance  a.  Funding  
   b.  Unawareness/Disinterest of Immigrants 

needs  
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  Collaborators  a.  Universities/Colleges  
   b.  Fundraising Events  

  c.  Bishop’s Appeal  
  d.  Grant Writer  

  Date to be completed   TBD  
 
                                            Ministerial Area: Vocations 
  
  

1  

  
  
Recommended Strategy  

Promote vocations in families through the 
development of resources for parents so that they 
can help and encourage their children to consider 
an ecclesial vocation 

  
  

Action Step  a.  Create a workshop for parents about 
vocational discernment for their children  

  b.  Create and promote a common prayer for 
vocations for the consecrated life, 
marriage, and single life  

  c.  Create and distribute material and 
opportunities to promote vocations  

  d.  Promote vocational testimonies  
  Person Responsible  a.  Office of Hispanic Ministry  
   b.  Office of Vocations  

  c.  Pastoral Juvenil  
  d.  Office of Christian Formation  
  e.  Priests, Religious  
  f.  Lay People  
  g.  Vocational teams  

  Resources required  a.  Social Media, internet  
   b.  Diocesan newspaper: La Cosecha  

  c.  Develop bilingual vocational discernment 
materials   

  d.  Support materials for parents to facilitate their 
children’s discernment  

  e.  Vocational prayers  
  Potential barriers or resistance  a.  Lack of interest and knowledge of the topic  
   b.  Lack of local support   

  c.  Lack of resources  
  d.  Unavailability of lay people and families  

  Collaborators  a.  Community  
   b.  Diocese  

  c.  Benefactors  
  d.  USCCB  

  Date to be completed   1 year  
  
 

  
2  

  
 Recommended Strategy  

Promote Hispanic vocations, including those in this 
country without legal documents 

  Action Step  a.  Create spaces for listening, support, and 
explaining the process of discernment   

  b.  Accompany, guide, and encourage despite 
immigration status  
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  c.  Create a diocesan vocational team  
  d.  Design a diocesan protocol for the process of 

discernment and steps to follow    
  e.  Train the clergy and religious men and women  

to be spiritual directors                                                   
  Person Responsible  a.  Office of Vocations   
   b.  Office of Hispanic Ministry Director or delegate  

  c.  Pastoral Juvenil coordinator  
  d.  Young leaders   
  e.  SEPI  

  Resources required  a.  Parish Vocational Teams   
   b.  Financial resources  

  c.  Discernment protocol and steps to follow in the 
process  

  d.  Social media, technology  
  e.  Training for spiritual directors  

  Potential barriers or resistance  a.  Lack of information and support  
   b.  Lack of support and encouragement from the 

office of vocations  
  c.  Cultural differences and language  
  d.  Level of education of the candidates  
  e.  Changing immigration laws  
  f.  Lack of spiritual directors  

  Collaborators  a.  Lawyers  
   b.  Office of Human Resources  

  c.  Bishop, Office of Vocations, Pastoral Juvenil, 
Hispanic Ministry  

  Date to be completed   2 years  
  
 
 
 

  
3  

  
Recommended Strategy  

Encourage the development of a comprehensive 
ministry of Hispanic youth and young adults with a 
vocational focus 

  
  

Action Step  a. Vocational retreats and talks for youth   
b. Organize pilgrimages and visits to religious and 

consecrated communities  
c. Talk about vocations in catechesis classes, 

youth and young adult groups  
d. Integrate the family into the process of 

vocational discernment   
e. Invite religious communities of various orders 

and married couples to the youth and young 
adult groups and diocesan events  

f. Create a web page and publish in social media 
about vocations and discernment.    
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  g.  Create bridges between catholic schools, 
campus ministry, and Pastoral Juvenil to 
respond to the vocational necessities of the 
Hispanic youth in these environments  

  Person Responsible  a.  Office of Pastoral Juvenil   
   b.  Office of Vocations  

  c.  Young leaders  
  Resources required a.  Financial resources  
   b.  Materials for vocational retreats and talks    

  c.  Technology  
  Potential barriers or resistance  a.  Lack of interest and support from the parish  
   b.  Lack of financial assistance  

  c.  Little to no presence of religious communities 
that understand the Hispanic reality and speak 
Spanish  

  d.  Lack of support on social media  
  Collaborators  a.  Catholic schools  
   b.  Family Ministry  

  c.  Youth and Young Adult groups  
  d.  Campus ministry  
  e.  SEPI  
  f.  Religious communities and Priests  
  g.  Married couples  

  Date to be completed   1 year  
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Year 4:  July 2024 – June 2025 

Ministerial Area: Catholic School Education (K-12) 
 

  
1  

  
Recommended Strategy  

Invite Hispanic students and their families to enroll 
in Catholic schools so that more students can 
benefit from the gift of Catholic education 

  
  

Action Step  a.  Identify and train leaders in the Hispanic  
community as ambassadors/ mentors/ 
padrinos to accompany and introduce families 
to Catholic Schools   

  b.  Promote open houses and tours of the school 
virtually and in person  

  c.  Encourage priests to promote Catholic Schools 
in their communities  

  d.  Develop a communication plan to inform, 
appeal and promote Catholic Schools  

  Person Responsible  a.  Office of Catholic Schools  
   b.  Office of Hispanic Ministry   

  c.  Office of Youth and Young Adults/Pastoral 
Juvenil  

  d.  Admission Directors at Schools  
  Resources required  a.  Financial resources  
   b.  Committed people- the key is to communicate 

information to the Hispanic community in an 
effective way  

  c.  Diocesan representatives  
  Potential barriers or resistance  a.  Language barrier  
   b.  Misconceptions: economics, inclusion, broad 

academics  
  c.  Lack of Financial resources  
  d.  Transportation  
  e.  Lack of interest  
  f.  Parishes without a Hispanic group lack of 

information  
  Collaborators  a.  Families and pupils in schools.  
   b.  Priests, Catechists, teachers, school leaders  

  c.  Home School Associations  
  Date to be completed   2 years  

  
  

2  
  
 Recommended Strategy  

Establish a regional dialogue among multicultural 
ministry agents and those of Catholic education to 
create awareness and share successful practices 

  
  

 Action Step  a. Implement workshops/parent panels on 
multicultural differences.   

b. Workshops for Hispanic parents on 
multicultural differences  

  
  

 Person Responsible  a. Office of Catholic Schools  
b. Office of Hispanic Ministry Director  
c. Other diocesan offices  
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  Resources required     SEPI as the link that joins the work in the region  
  Potential barriers or resistance  a.  Lack of interest  
   b.  Availability of experts  

  c.  Lack of Openness  
  d.  Parent’s ability to Access technology   

  Collaborators  a.  Teachers and lay Hispanic Leaders   
   b.  Experts  
  Date to be completed   1 year  

  
  

3  
  
Recommended Strategy  

Strengthen diocesan funds for financial help to 
families that cannot afford to pay an education in 
catholic schools 

  
  

Action Step  a.  Find existing donations/foundations that 
could help with this initiative  

  b.  Alternative options  
  Person Responsible  a.  Office of Hispanic Ministry  
   b.  Office of Catholic Schools  

  c.  Catholic Schools  
  d.  Volunteers  

  Resources required  a.  Fundraisers  
   b.  Communication and information on how to go 

about creating diocesan funds   
  c.  Study best practices in regard to funding 

catholic education in other dioceses  
  Potential barriers or resistance  a.  Lack of cooperation   
   b.  Lack of understanding of the benefit of helping 

children achieve a catholic education  
  c.  Lack of funds  

  Collaborators  a.  Catholic schools  
   b.  Family Ministry  

  c.  Youth group  
  d.  Business owners  

  Date to be completed   Long term goal, 1-2 years  
 

Ministerial Area: Intercultural Competencies  
  

1  
  
 Recommended Strategy  

To develop resources to strengthen young Latino's 
identity and promote their leadership in the church 
as “Gente Puente” (bridge people)   

  
  

 Action Step  a. Conduct research on emerging young Latinos  
b. Create virtual and physical settings to 

communicate openly with young people as 
family, as parish community, and as a diocese  

c. Create activities for young people  
d. Motivate young people in the parish  

  e.  Specific workshops including spiritual 
workshops (bible study), retreats, faith 
formation  

  f.  Bilingual youth groups - exchange of cultures  
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  g.  Resources that explain to children and 
adolescents not to forget the language/culture  

  h.  Liturgical ministers training for children and 
young people  

  Person Responsible  a.  Pastoral Juvenil  
   b.  Office of Christ and Formation    

  c.  Priests  
  d.  Lay leaders  
  e.  Youth and young adults  
  f.  Confirmation catechists  
  g.  Youth ministers   
  h.  Parish volunteers  

  Resources required  a.  Money for activities  
   b.  Financial Resources  

  c.  Materials such as Books, videos, digital 
platforms, etc.   

  d.  SEPI, Fe y Vida leadership training courses  
  e.  Access to Technology  

  Potential barriers or resistance  a.  Lack of interest  
   b.  Language  

  c.  Lack of family motivation  
  d.  Children, young people do not want to 

participate and not have the support of the 
leaders  

  e.  Lack of Transportation  
  f.  Lack of access to Technology  

  Collaborators  a.  Pastors  
   b.  Other young people   

  c.  Youth ministry, catechists   
  d.  Different ministries (music, art, dance)  
  e.  Lay Leaders  
  f.  Parents, ministers, diocese  

  Date to be completed   6 months to 2 years  
  
  
  

2  

  
  
 Recommended Strategy  

Develop workshops, trainings and conferences that 
provide formation in the communities that serve to 
unite and create awareness of Catholics of diverse 
ethnicities, cultures and experiences with Trust and 
Respect  

  
  

 Action Step  a. Identify cultures and their needs in the parish  
b. Planning with the pastors or delegates and 

parish lay leaders, catechists, etc., workshops 
that support the ministry in each parish  

  c.  Once the parish priest and diocese have 
developed it, promote the workshop  

  d.  Invite other parishes to benefit from the 
workshops being presented  

  Person Responsible  a.  Office of Hispanic Ministry   
   b.  Pastors   

  c.  Parish lay leaders  
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  d.  Institutes that can help organize workshops  
  Resources required  a.  Desire to work, a place to host workshops    
   b.  Technology  

  c.  Scholarships and sponsorships  
  d.  Multicultural Resource Center  
  e.  Interpreters  
  f.  Catholic Social Teaching  
  g.  Cultural ministries  

  Potential barriers or resistance  a.  Pastor  
   b.  Time   

  c.  Languages  
  d.  Finding space  
  e.  Lack of commitment  
  f.  Resistance to change, personal bias  

  
  

Collaborators  a.  Local or distant universities who might offer 
programs to support the unity in diversity, 
multiculturalism, etc.   

  b.  SEPI as Anchoring Institute and its formation 
programs   

  c.  Radio and other media  
  d.  Community in general, especially senior 

citizens  
  e.  Leaders, priests, bishop, skilled people, gente 

puente  
  Date to be completed   6 months to a year  

  
  

3  
  
Recommended Strategy  

Implement the Building Intercultural Competence 
for Ministers (BICM) training at diocesan and parish 
levels for everyone working in ministry  

  
  

Action Step  a.  Informational session on BICM to Bishop and 
clergy   

  b.  Make books available to leaders  
  c.  Set a BICM Training Team  
  d.  Hold book discussion   

  Person Responsible  a.  Bishop  
   b.  Office of Hispanic Ministry  

  c.  Pastors  
  d.  Lay Ministers  

  Resources required  a.  BICM book  
   b.  BICM Training  

  c.  Technology  
  d.  Financial Resources  

  Potential barriers or resistance  a.  Lack of interest  
   b.  Language  

  c.  Time  
  d.  Lack of Information  
  e.  Personal Bias, Resistance to change  

  Collaborators  a.  Multicultural Resource Center at universities  
   b.  Parish teams, lay ministers, clergy  
  Date to be completed   6 months to 2 years  
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Year 5:  July 2025 – June 2026 

                               Ministerial Area: Ecclesial Movements 

   
  

1  

  
  
Recommended Strategy  

Promote a close collaboration between the offices of 
Christian Formation and Hispanic Ministry as well 
as the leadership of the movements to develop a 
united collaborative pastoral ministry in the 
evangelizing mission of the Church 

   Action Step  a.  Establish a coordinating team of movements in 
the diocese to achieve better communication 
and teamwork   

  b.  Offer workshops that support the formation of 
leadership in the members of the ecclesial 
movements  

  c.  Establish an events calendar at the diocesan 
level  

  d.  Offer retreats or a day of discernment for the 
members of the movements and their families  

   Person Responsible  a.  Office of Hispanic Ministry   
  b.  Office of Christian Formation  
  c.  Every one of the movements  

   Resources required  a.  Time  
  b.  Good communication  
  c.  Technology  
  d.  Transportation  
  e.  Formation program  
  f.  Financial support  
  g.  Space  

   Potential barriers or resistance  a.  That all the movements are not represented  
   Collaborators  a.  Lay leaders of each ministry  

  b.  Priests, Deacons, Religious  
  Dated to be completed   1-2 years  

  
  

2  
  
Recommended Strategy  

Strengthen the united collaborative ministry by 
improving communication and coordination 
between the different ecclesial movements and 
groups 

   Action Step  a.  Establish channels of communication to 
update event information and formation 
opportunities   

  b.  Offer workshops/conversations between 
the movements and the community  

  c.  Discern and work towards a good cause 
together    

   Person Responsible  a.  Office of Hispanic Ministry  
  b.  Office of Communications  
  c.  Leaders from each movement  

   Resources required  a.  Financial support  
  b.  Technology  
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  c.  Transportation  
   Potential barriers or resistance  a.  Lack of interest and participation  

  b.  Time  
  c.  Conflicting priorities   
  d.  Pandemic  

   Collaborators  a.  SEPI   
  b.  Leaders from each movement  

   Date to be completed   1-2 years  
  

  
3  

  
Recommended Strategy  

Build and strengthen relationships between the 
clergy and ecclesial movements so that they can 
evangelize the peripheries and respond to the call of 
the new evangelization 

   Action Step  a.  Meet with the Bishop to inform him of the 
spirituality and the impact of the movements  

  b.  Offer workshops/conversations between 
movements and the clergy  

  c.  Include articles about the movements in 
diocesan communication media  

  d.  Create spaces for information and dialogue 
between movements and seminarians  

   Person Responsible  a.  Bishop  
  b.  Office of Vocations  
  c.  Office of the Clergy  
  d.  Office of Hispanic Ministry  
  e.  Leaders of the movements  

   Resources required  a.  Financial support  
  b.  Support of the priests, deacons, and religious  
  c.  Technology  
  d.  Communication media  

   Potential barriers or resistance  a.  Lack of priests that support the movements  
  b.  Language   
  c.  Prejudice  
  d.  Miscommunication  
  e.  Conflicts in schedules and/or priorities   

   Collaborators  a.  Leaders from each movement  
  b.  Director of the Office of Vocations  
  c.  Director of the Office of Deacons  
  d.  Priests, Deacons  

   Date to be completed   1-2 years  
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Implementation of the Plan of Action in the Parishes 
   

• Be familiar with the plan 
• Focus on the 1st Year, THEN the pastor/priest and the community: 

• Evaluate the Plan with the reality of your parish and answer these 
questions: 

 What do you identify with? / What don’t you identify with? 

 What in the plan challenges your parish community?  What are 
you already accomplishing? What else do you still need to 
work on? 

 In what ways does this plan not apply to your reality? In what 
ways is there a connection? 

 What ministerial areas do we see that our parish still needs to 
respond to? 

• Come up with your own plan as you support the diocesan plan 
and work together 

• EVALUATE AFTER THE FIRST YEAR. REPEAT THE PROCESS. 
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Evaluation 

 
The Hispanic Community of the Diocese of Knoxville commits itself to review 
this document in five years after its application. In addition, once a year the 
Hispanic Diocesan Council will make sure it is being implemented. 

Each parish or community will implement this Plan according to their own 
reality and taking into consideration the different ethnic groups present in 
their midst. 
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APPENDIX 
 

 

Diocese of Knoxville Diocesan Working Document  
 

Introduction 
 

The main goal of the V Encuentro is to discern ways in which the Church 
in the United States can better respond to the Hispanic/Latino presence, 
and to strengthen the ways in which Hispanics/Latinos respond to the call 
to the New Evangelization as missionary disciples serving the entire 
Church. 

 
 
The process designed to achieve this goal is rooted in the life of the local Church as Catholic 
parishes, schools, institutions, organizations, service agencies, and the like gather to enter a 
process of consultation, sending forth community participants to engage local 
Hispanics/Latinos, especially those living in the peripheries.  
 
At this point, the local efforts in parishes and organizations have been completed, but the 
impact of the experience of encounter with Christ and with our sisters and brothers in the 
peripheries is much more lasting. The task now is to ensure that the ideas, insights and 
recommendations borne out of the dialogue, reflection, journaling, and consultation forms will 
be applied at every level of the Church—from parishes and organizations, to dioceses and 
regions, and finally at the national level. 
 
The Diocesan Working Document will faithfully summarize the voices from the peripheries and 
parishes, so that their concerns can be heard and responded to throughout the Church. It will 
also highlight the recommendations stemming from the Parish Encuentros—both for the 
parishes themselves, and for the diocese as a whole. As such, it serves as the primary point of 
reference in the dialogue that occurred at the Diocesan Encuentro, and it included tools to help 
the delegates identify the most important priorities for the diocese and the region. In turn, the 
Document also significantly benefits the V Encuentro process in its ability to raise awareness, 
make recommendations and provide resources and support at every level in the Church. 
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Diocesan Working Document 
 
Part I: Diocese Information 

 
Diocese: Knoxville 

Date of Diocesan Encuentro: October 21st 2017 

Location of Diocesan Encuentro: 

City/State: Tennessee  

Parish or Facility: Knoxville Catholic High School  
 

 
1. Briefly describe the diocese:  

 
The Diocese of Knoxville was established on September 8th, 1988. It has an estimated 
population of 72,025 registered Catholics, which comprises 2.8% of the total population of 
the area. The diocese stretches over 14,242 square miles. The Catholic Church in East 
Tennessee is 177 years old. We have 4 deaneries, 49 parishes, and 2 missions; 8 Catholic 
elementary and middle schools, and two diocesan high schools.  
 
One of the parishes in the diocese serves the entire Vietnamese community in the area. 
Mass in Spanish is provided in 26 parishes and 2 missions. From May to October, Mass in 
Spanish is given on three different farms. The majority of the Hispanic population is from 
Mexico, Guatemala, Honduras, El Salvador, Colombia, with a minority from Central America 
and the Caribbean.   

 
2. Diocesan Team: [List the names, titles, ethnicity, and generation (1st, 1.5, 2nd, 3rd) of Diocesan Team Members] 

1 Cardona Rev. Julian Bishop's delegate (Colombia, 1st gen) 

2 Primm Blanca Hispanic Ministry Director (Peru, 1st gen) 

3 Herrera Gladys Secretarial support (Venezuela, 1st gen) 

4 Herrera Juan Secretarial support (Venezuela, 1st gen) 

5 Valdes-Carnes Mireya Mexico (1st gen) 

6 Gonzalez Mary Mexico (1st gen) 

7 García  Brittany Pastoral Juvenil, (Co-chair) USA 

8 Pedro Angelina Charismatic Renewal (Guatemala, 1st gen) 
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9 Sandoval Olga Movimiento Juan XXIII (Mexico, 1st gen) 

10 Cabrera Fermin Marriage Enrichment (Mexico, 1st gen) 

11 Cabrera Ana Marriage Enrichment (Mexico, 1st gen) 

12 Ordoñez Sr. Esther MAG Missionary Sister (Mexico, 1st gen) 

13 O'Brien  Kathy Migrant Ministry/Evangelization (USA) 

14 Ramos Sr. Lina Migrant Ministry (Mexico, 1st gen) 

15 Justiniani Sonia Jail Ministry (Panama, 1st gen) 

16 Santiago Jose Luis Social Justice Ministry (Mexico, 1st gen) 

17 
Deacon 
Hernandez  Erasmo 

 
Priests/deacons/seminarians/religious 
(Dominican Republic 1st gen) 

18 Pun-Chuen Chester Cultural Diversity (Philippines, 1st gen) 

19 Mora Alicia Hispanic Ministry  at Parishes (Mexico, 1st gen) 

20 Garcia Mora Pedro Pastoral Juvenil (Mexico, 1st gen) 

21 Diaz Roman Pastoral Juvenil (Mexico, 1st gen) 

22 Hernandez Juan Jail Ministry/Prayer Groups (Puerto Rico, 1st ) 

23 Moore  Laura Chattanooga Deanery (Mexico, 1st gen) 

24 Quintino  Manuel Movimiento Cursillo (Mexico, 1st gen) 

25 Perez Jeremías Prayer Group (Guatemala, 1st gen) 

26 Medina Martín Mission Parish (Mexico, 1st gen) 

27 Juan David Barajas Campus Ministry 

28 Gonzalez Lucila  
 
Natural Family Planning NFP (Guatemala, 1st)  

29 Prater  Sedonna  Catholic Schools (USA) 

30 Reyes Rogelio Christ Renews His Parish Movement (Mex, 1st ge  

31 Ramos Luis Communications /youth (Mex 2nd gen) 

32 Pasaye Eusebio Natural Family Planning NFP (Guatemala,1st  

33 Velasco Luis Communications/Pastoral Juvenil (Mexico, 1st)  
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Part II: The Voices of Hispanic/Latino People in the Peripheries 

 
 

2. Summarize the highlights and common themes regarding the obstacles, needs 
and situations that require pastoral attention and that prevent Hispanics/Latinos 
living on the periphery from reaching their potential in U.S. society:  

 
CULTURE  
-The linguistic and cultural barrier. There are different customs within the same parish that 

separate the Hispanic culture and the US culture, and makes it challenging to accommodate 

everyone. For many Hispanics, especially those from Guatemala, Spanish is not their first 

language and they do not speak it very well.  

PARISH, COMMUNITY 
-Some do not feel welcome in society and sometimes in their parishes.  

-Some Hispanics feel that parish resources are not equally distributed among the entire 

community and that there is not equitable access to those resources.  

-An inability to find transportation to church or diocesan events as a result of not having a 

driver’s license.   

-A lack of priests who speak Spanish and who are sensitive to or culturally aware of Hispanic 

religious cultural expressions. Priests are not in the parish all the time; only for Mass and 

they are not able to accompany Hispanic parishioners and be present to the community 

-There is a need for formation in apologetics and greater knowledge of the Bible.  

-The parish needs to go out to the margins, to visit sick Hispanics.  

FAMILY LIFE 
-Family communication: the youth do not speak Spanish well and the parents do not speak 

English.  

IMMIGRATION 
-Immigration status: the majority are undocumented 

-They would like to have more assistance with immigration questions at the parish and 

diocesan levels.  
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-Young people cannot finish their studies at university.  

-Increased anxiety and depression as a result of the instability.  

EDUCATION 

-Many adults have a lack of formal education in writing and reading. It is difficult to have faith 

formation based on academic study in reading, and writing. Not everyone can read well and 

understand what they read.  

SOCIAL PROBLEMS/NEEDS 
-Many have to work long hours, on weekends, and on holidays.  

-Families with low incomes or below the poverty level  

-Deportations, families being separated, working at a young age, they are victims of fraud 

worth millions of dollars because of lawyers who cheat them on immigration matters.  

-Sexual and emotional abuse, machismo, bullying.  

-Fear of getting injured at work and losing medical benefits,  

-The Hispanic community is attracted by the benefits that Protestant churches can provide 

through social services.  

-Emotional and psychological help is needed, especially for young people.  

-Limited access to health care.  
 

 
3. Summarize the highlights and common themes regarding their most significant 

hopes and dreams, as well as the gifts and talents they could bring to the 
Catholic Church, and for the common good of society: 

 
In their hopes and dreams, there is a desire to have a stable job, to change their 
immigration status so that they can work legally and leave the country without 
problems; to buy a house, to be healthy, to give their children a good education, to 
have a united family, and to have a priest that understands their culture and can 
accompany them on their journey.  
 
They also long to receive the sacraments, to strengthen their faith, and to have their 
souls be saved. They want to see adolescents and young people participating in the 
Mass and in church youth groups. They want families to become closer to God, small 
catechesis sessions before Mass and that more people would know God.  
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In their gifts and talents we can recognize that they are very hard workers and 
possess a variety of talents and specialized skills including musical abilities by playing 
different musical instruments and singing, working different trades such as: carpentry, 
construction, gardening, cleaning, remodeling houses, and cooking. They are good 
speakers, generous with their time and money to help and serve the Church. They are 
good dancers and actors and are creative in putting on events.  
 
They have open hearts that praise God with joy and enthusiasm. They are welcoming 
and are in solidarity with the needy. They have a very strong faith and religiosity. The 
youth are bilingual. They are accustomed to fighting for their dreams and ideals. 
Extended family is important. They are called to grow in community.  

 
 

 Part III: The Voices from the Parish Communities and Participating Organizations 
 

 

4. List some of the successful ways in which parishes/organizations in the diocese are 
already responding to the obstacles, challenges, and needs they have identified, as 
well as affirming the presence and contributions of Hispanics/Latinos in the 
peripheries: 

 
On the Parish Level 
 
-Some parishes have representatives from the Hispanic community on their Parish 
Council to improve the dialogue and the work of the parish as a whole.  
-Welcoming and formation of ecclesial movements in the parishes.  
-A few parishes pray the Rosary at home, nevertheless, this prayer practice has been 
very fruitful.  
-Some parishes offer various opportunities for the parish community to participate in 
diverse liturgical and ecclesial ministries like Bible studies, choir, adult formation, 
retreats and cultural ministry.  
-Celebrations of religious traditions such as Mass for Our Lady of Guadalupe, 
Posadas, living Stations of the Cross, Christmas Pageants, etc.  
-Several of the Catholic schools’ leadership teams have attended the Latino 
Enrollment Institute through the University of Notre Dame and are actively trying to 
reach out to the Hispanic community to enroll their children in Catholic schools. 
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On the Diocesan Level 
 
-There is a partnership with Catholic Charities and other organizations in the 

community that help immigrants by offering information and support with immigration 
topics.   

-There is care offered in Spanish for pregnant women at the Pregnancy Help Center 
offered by Catholic Charities in Knoxville. 

-Formation opportunities for ministerial leadership 
-Partnership with the Office of Christian Formation in catechesis for adults.  
-Diocesan retreats for men and women 
-The Diocesan Marriage Enrichment Retreat 
-Charismatic retreats for the whole family 
-Support with biblical seminars in three areas of the diocese which enrich Bible studies 

at the parish level.  
-Helping families by offering retreats and instruction on Natural Family Planning in 
Spanish.  

-Coordination with the Office of Marriage Preparation and Enrichment 
-Working together with the parish Hispanic ministry coordinators 
-The production of a radio program in Spanish 
-Through the Missionaries of the Sacred Heart and their work, we go to rural areas 

such as Mountain City, Greeneville, and migrant farmers in the UNICOI zone. Also in 
the outskirts of Chattanooga the sisters offer faith formation and they help to build 
communities in the remote parishes. 

-The Catholic Schools’ Office has offered professional development to Catholic school 
teachers and administrators in instructional practices and cultural competency to 
serve linguistically and culturally diverse students and their families 

 
Peripheries 
-One of our parishes is in the Smokey Mountains, a very touristy area where 

Hispanics work weekends in hotels, restaurants, and other attractions. In this parish, 
they offer a Sunday Mass on Wednesdays for the families and people that cannot 
make it on the weekend. After Mass, the adults meet and the children receive 
catechetical formation.  

 
Young People 
-Retreats for youth under 18. These retreats (one for boys and one for girls) give an 
opportunity to grow in their relationship with Jesus and to grow in community with one 
another. These retreats are diocesan, so youth from different parts of the diocese 
attend. They are in Spanish and they have an Hispanic cultural environment to meet 
the youth where they are. The leaders of the retreats are young adults, and in these 
leaders, the youth can see an example of a life founded in faith.  

-This year we are starting retreats for young adults. In communion with the Synod that 
will take place in October 2018, and World Youth Day 2019, the retreat focuses on 
the themes of discernment and vocation. Many young adults are asking: What does 
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God want me to do with my life? Where is he calling me? This retreat will help young 
adults to learn and to enter into discernment and give them time to pray and get to 
know other young adults their age.  

-In the Sacred Heart Cathedral parish, there is an Hispanic young adult group. They 
grow in community and faith together. They study the Gospel reading for that coming 
Sunday, they have socialization nights, catechism nights, and they participate in 
service projects.  

-Also at St. Thomas, there is a Hispanic young adult group. They invite speakers to 
speak about the faith, do bible studies, and participate in service.  

-For youth younger than 18, many parishes in the diocese have Hispanic/Latino 
groups for the youth to grow in their faith and in their community. Some of these 
parishes are: All Saints and St. Patrick. Catholic school students expressed the 
desire for an increase in Hispanic outreach groups for fun, fellowship, and service. 

-This year, we had our first diocesan soccer tournament, and it was very successful. 
We had about 250 players in the tournament, and about 100 spectators. The 
Hispanic community loves to play soccer, so we had a tournament to grow in 
community and to have fun. It was a very good way of meeting those who have 
fallen away from the Church because there were many soccer players in the 
tournament who do not normally participate in Church activities. 

 
 
5. List some of the best ideas and successful ways the parishes and organizations 

gave for welcoming, accompanying and embracing Hispanics/Latinos in their 
communities, especially with regard to: family ministries, adolescents and young 
adults, and those who have left the faith or are in at-risk situations: 

 
 
Family Ministry 
-Offer transportation for those who need it from their homes to church and back 
-Welcome new people at church 
-Have a family ministry that assists their parents in communication with their children 
-Have catechesis in Spanish for children who are receiving their First Communion 
-Increase bilingual communication 
-Invite Hispanic students and their families to Church and to the Catholic schools so more 
students can benefit from the gift of Catholic school education 
 
Parish 
-Have a parish day of sports 
-Interact more with the English speaking community 
-Acknowledge diversity in the parishes (different languages and cultures) 
-Offer tutors that can help the new missionary disciples 
-Have a group supported by the parish that visits the sick in the name of the parish 
-Promote faith formation small groups 
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-Include catechists who speak Spanish in the catechism for children and offer bilingual 
materials so that parents who can read to be more involved in the sacramental formation 
of their children.  
-Support vocations 
-Increase religious formation instruction using Catechesis of the Good Shepherd in 
Spanish and English for families of young children so parents can be involved in their 
children’s faith formation even if they cannot read or write. 
-A parish could give a welcoming gift to new members of the parish. The gift would have a 
rosary, a holy card, and sweets. Then, the family would take a picture with the gift and put 
that picture would be put on a mural in the narthex of the church. 
-Provide classes in English for adults at the churches and schools 
-Establish youth groups, prayer groups, or Bible study groups for Hispanic youth, as well 
as, adults  
 
Peripheries 
-A suggestion for the priest before he begins the Mass: Ask who in the congregation is 
coming for the first time or is coming from far away and welcome them.  
-Offer support for families with family members in jail.  
 

 
6. What are some of the most successful practices parishes are currently doing to 

promote and accompany Hispanic/Latino leaders? What more is needed for a 
greater number of Hispanic/ Latino Catholics to discern ecclesial vocations 
(priesthood, diaconate, religious life, lay ministry)? 

 
 
Some parishes are encouraging their leaders by giving them responsibilities in the 
parish, trusting in them, and accompanying them spiritually. Also some parishes 
are getting involved in the growth of pastoral leadership by economically investing 
in the leaders’ formation and sending them to SEPI’s Pastoral Leadership 
Seminars, which the Office of Hispanic Ministry sponsors every summer.  Priests 
are supporting pastoral initiatives for Hispanic ministry by supporting the formation 
of new groups and ministries, such as prayer groups and Bible studies in the 
parishes.  
 
To increase vocations, vocational retreats can be offered for young people. Teach 
parents about the different vocations that their children could have and teaching 
them how to support and cultivate those vocations. Create a favorable atmosphere 
for children and young adults to interact with priests, the consecrated, religious and 
to have conversations that encourage vocational discernment.  
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7. What are some important insights and noteworthy recommendations that emerged 
from the parishes and organizations throughout the process, especially ideas that 
have not yet been mentioned? 

 
To go out in the peripheries, one of the recommendations given was to offer 
Spanish Masses on weekdays for those who work on the weekends. Also, in 
parishes where confession is offered at times when many people cannot go, 
confession should be offered before Mass.  
 
After listening to the voices of the community and the periphery, we should 
mention the need for:  
 
Family 
-Individual spiritual counseling for youth and married couples 
-Support and accompaniment for families, especially in families with singles 
mothers or fathers 
-Promote religious devotion in families 
 
Youth 
-Formation of Hispanic youth groups.  
-Creation of activities in which youth feel useful: music workshops for youth where 
the youth teach adults how to use the technology 
 
Parishes 
-To have a better integration and community with our bothers who only speak 
English or Spanish.  
-Increase the number of parishes that offer classes in Spanish and English.  
-More priests need to be involved in the Hispanic community 
-Have open doors to the people 
-Give importance to hospitality ministries 
-Get children and youth involved in service, ex: visit the elderly 
-Visit houses in the name of the Church 
 
Formation 
-Provide standard catechetical formation for the Hispanic community in Spanish  
-Offer workshops on apologetics 
 
Use the gifts and talents of the Hispanic community and their vitality in the Church.  
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Part IV: Diocesan Priorities for the Pastoral Care and Accompaniment 
of Hispanic/Latino Catholics 

 
 

Area 1: PASTORAL LEADERSIP 

R1: Form youth and adults in pastoral leadership 

R2: Formation in different leadership types and varieties  
within the Church  

R3: Scholarship funding and support for pastoral leadership formation.  

Area 2: FAITH FORMATION 
R1: Offer more opportunities for catechetical formation in  
Spanish 
R2: Provide training sessions for Catechesis of the Good  
Shepherd in Spanish.  
R3: Provide service opportunities to help those on the  
periphery and opportunities to practice works of mercy.  

Area 3: FAMILY MINISTRY  
R1: Workshops to help with communication with children  
and to strengthen Christian family relationships 

R2: Support marriage preparation in parishes.  

R3: Support and accompaniment for families in crisis  

Area 4: YOUTH MINISTRY  

R1: Dynamic and creative activities for youth 

R2: Help parishes to involve youth 

R3: Emotional, psychological, and vocational support 

Area 5: IMMIGRATION 

R1: Advocate for immigrant rights 

R2: Ministry with those in prison and their families 

R3: Workshops that give information and resources 
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List the top Areas and Recommendations/Strategies for the diocese and region in the next 2 
to 5 years: 
 

Diocesan Priorities Regional Priorities 
Area 1: PASTORAL LEADERSHIP Area 1:  YOUTH AND YOUNG     

              ADULT SUPPORT 
      R1: Form youth and adults in pastoral  
             leadership 
 

      S1:  More service opportunities  

      R2: Formation in different leadership types  
             and varieties within the Church  
 

      S2:  Vocational Retreats 

      R3: Scholarship funding and support for  
            pastoral leadership formation. 
 
      R4: 
 
 

      S3:  More Courses and Dinámicas 
(fun activities) offered for youth and 
young adults 
 
      S4:  Help to better their family ties 

Area 2: FAITH FORMATION 
 

Area 2:  PASTORAL LEADERSHIP 

  R1: Offer more opportunities for catechetical  
        formation in Spanish 

      S1:  Scholarships for pastoral 
leadership formation 

  R2: Provide training sessions for Catechesis  
           of the Good Shepherd in Spanish 

      S2:  Outreach to far-away/secluded 
parishes 

  R3: Provide service opportunities to help those on  
        the periphery and opportunities to practice works   
       mercy. 

      S3:  Integral faith formation 
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Part V: Areas of Shared Pastoral Concern with Other Dioceses in the Region 

 

Area #1: SUPPORT FOR IMMIGRANT YOUTH 
Strategy #1: More service opportunities 
 
Strategy #2: Vocational Retreats 
 
Strategy #3: Courses, ice breaker activities 
 
Strategy #4: Help in strengthening family ties 
 

Area #2: PASTORAL LEADERSHIP 
Strategy #1: Scholarships for formation in pastoral leadership 
 
Strategy #2: Reach out to remote parishes 
 

Area #3: APOLOGETICS 
Strategy #1: Apologetics for young people 
 
Strategy #2: Mariology  
 

Area #4: FAITH FORMATION 
Strategy #1: Basic and advanced catechesis  
 

Area #5: BIBLICAL FORMATION 
Strategy #1: Be formed so that they can lead bible studies in the parishes.  
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Appendix 1: Statistical Summary of the V Encuentro Implementation in the (Arch)Diocese 

 
 

1. Participation of Parishes and Organizations* 

Type of Organization 
How many 

sent teams for 
training? 

How many 
completed 

the five 
sessions? 

How many did 
a Parish or 

Group 
Encuentro? 

How many 
sent in their 
final report? 

A. Parishes 31 20 12 11 
B. Elementary & High Schools 5 5 N/A N/A 
C. Colleges & Universities 2 N/A N/A N/A 
D. Movements & Organizations 5 5 5 N/A 

* The numbers in the table represent numbers of parishes or organizations, not individual 
participants. 

 

2. If any movements or organizations participated, please list them here—
even if their members collaborated in their Parish Encuentros instead of 
doing it on their own. 

• Charismatic group 
• Movement John XXIII 
• Christ the King 
• Pilgrims of the Lord 
• Readers 
• Ushers 
• Altar servers 
• Eucharistic ministry 
• Choir 
• Cursillos  
• RCIA 
• Bible Study  
• Prayer group 
• Youth 

• Folk group 
• Kids liturgy 
• Hospitality 
• Opening Doors 
• Baptism preparation 
• Marriage support group 
• Christ Renews his Parish 
• Liturgy groups 
• Marriage Enrichment Groups 
• Prison ministry  
• Catechists 
• St. John of God guild 
• CAFE program facilitators  
• Hispanic ministry 

 
 
 

3. Briefly describe the participants of the five sessions and consultation process. 

 A. Overall no. of participants: 1,200+ 

 B. No. of youth or young adults: 300 

 C. Ethnicities:   Hispanic/Latino: 98%   Black/Afr: 0 White/Eur: 2% 
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Native American: 0 Asian: 0 Other: 0 

 D. Language Preference: English: 8% Spanish: 47% 

               Both: 45% Other: 40% 

4. Briefly describe the Hispanics/Latinos encountered in the peripheries. 

A. Who they are: 
 

• Men, women, families, youth 

     B. How many people were reached overall in the three missionary actions? 847* 
   Young adults: 224 Adults: 271 Families: 187   

                B.. Locations:  

            1.Street   2.Home  3.Workplace  4.Church  5.School  6.Store  7.Neighborhood  8.Park 

   C. Gender: How many men? 403 How many women? 447 

 D. Language Pref.: English: 51 Spanish: 470 

  Both: 150 Other: 16 

 E. Religious identity:  Catholic:  477 Non-Catholic:  92 

 F. Countries of origin: (List the top 5, and give an estimate of the percentage for 
each. It does not have to add up to 100%.) 

  1________Mexico______ 47.02% 

  2. ______Guatemala______ 23.06 % 

  3._______El Salvador_____   3.07_% 

  4. _______USA__________    3.02% 

  5. _______Honduras______        2% 

5. How welcome do Hispanics/Latinos on the periphery feel by the Catholic 
Church? 

 Very welcome:      15%   Welcome:          40% 

 Somewhat:                25%   Not welcome:         20% 

 

*Based on information reported from participating parishes. Unfortunately there was 
much information about the periphery from participants in the 5 sessions that didn’t get 
reported to us. 
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6. Parish or Organizational Encuentro participants: 

 Total male participants:        350 Average % over age 30: 62% 

 Total female participants: 650 Average % ages 18-29: 20% 

 Participated in 5 sessions: 800 Average % under 18: 18% 

 Part. in some sessions:         400 Average % from movements: 80.8% 

                    Invited guests: 50 

 Number of parishes that did not report Parish Encuentro registration data: 15 

 Number of parishes that did not provide estimates by age or movements: 15 

 

7. How many potential new leaders have emerged in your Diocese, ready to 
serve the Hispanic/Latino community and our diverse local communities and 
ministries? 

300 

8. Evaluation data: 

 Total number of evaluations received: 173 

 Number of parishes that did not report Parish Encuentro evaluation data: 19 

 Average ratings from the Evaluations: 

Introduction and Opening Prayer  4.0 

Moment 1 (Taking the First Step)  3.6 

Moment 2 (Getting Involved)  3.6 

Moment 3 (Accompanying)             4.0 

Moment 4 (Being Fruitful)              3.5   

Moment 5 (Celebrating)   4.0 

The Parish Encuentro met its goals 3.5 
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Highlights and common themes from the comments about the Process and 
Organization:  

 
-We want to get more involved 
-Participation and availability was positive 
-Doubt about the 4 previous Encuentros and if they were able to reach their goals 
-New experience and easy to understand  
 

 My voice / ideas were welcome and respected (average rating): 3.7 

  

Highlights and common themes from the contributions to the participants’ life or 
ministry:  

 
-Respect the Church more 
-Support one another more in everything 
-Need of evangelizing the community 
-Good and productive experience, freedom of expression 
-They learned the parish weaknesses and strengths 
-There were great faith experiences 
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“Go, therefore, and make 
disciples of all nations.” 

        Mt 28, 19 
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